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Infinite Campus

We chose IC because of its vast reporting capabilities. Also, the add-on Tableau 
can extrapolate a vast array of data. 

PBIS Facilitator held many meetings with IC database manager.  Worked together 
in a sandbox server to iron out any unforeseen issues.  We also met with the 
Tableau trainer and the superintendent to get his blessing on the purchase of this 
software. 

We generated a list of Behaviors already in IC in an effort to work smarter not 
harder. 

IC Database Manager then presented to the committee. 
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Facilitator gathered a variety of Office Referral forms for review. 
Discussion centered on a document that was useable and user-friendly. 
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Office Referral form designed sequentially with database manager for data entry 
personnel.

We are working closely with the Database Manager to report directly into Infinite 
Campus, thus reserving the need for written forms in the event Internet access was 
hindered.  

Office Referral Form was then edited by Administration and then presented to the 
committee.



13

Flow Chart on Behavior Management designed with Administration and presented 
to committee. 

Consistency and accountability must exist
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Incentive Program
Collaborative Method: Staff Survey
Students surveyed staff to create a Schoolwide Incentive Audit… Having students 
administer the survey increased involvement and really laid the ground work for 
other activities such as participation on the Student Advisory Committee.  
Survey was compiled.
Universal team made some edits. 
Shared with staff. This sparked crucial discussions about the purpose and 
administration of incentives as well as the realization by the group that there needs 
to be buy-in across the board in order for PBIS to be most effective.  There needs to 
be a positive culture at all levels of staff and administration.
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We reviewed the writings of Robert Sullo
> Eliminate the need for extrinsic rewards with emphasis on the intrinsic   

reward.
We agreed that extrinsic reward systems should be directly related to changing a 
targeted negative behavior. 
ie: Vandalism in the boys bathroom:  When the bathroom remains free of 
vandalism, boys names are put in for a weekly drawing for prize donated by a local 
business.   On the day of the drawing, the girls bathroom will be decorated.



17

Student Advisory Committee

Learn how to facilitate and participate in a problem-solving meeting. 
Develop the reward system.
Inform staff and students of the reward system.

Came up with the graffiti board idea
Help plan kick-off event..
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Student Advisory Committee was created for sustainability purposes.
•Address the behaviors that need to be corrected. 
•Develop the reward system.
•Inform staff and students of the reward system.
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Where do we go from here?

• Classroom Management Inventory
– Classroom Management Training

• Teach Behavioral Expectations
– Just-in-Time Strategies

• Build Capacity for Intervention Strategies
– Check In ● Check Out

• Empower the Student Advisory Committee
– Decision Making Process



21

Documents are available for download at: 

lakeregion.mainecte.org




