























Infinite Campus

We chose IC because of its vast reporting capabilities. Also, the add-on Tableau
can extrapolate a vast array of data.

PBIS Facilitator held many meetings with IC database manager. Worked together
in a sandbox server to iron out any unforeseen issues. We also met with the
Tableau trainer and the superintendent to get his blessing on the purchase of this
software.

We generated a list of Behaviors already in IC in an effort to work smarter not
harder.

IC Database Manager then presented to the committee.
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Molly Ockett Middle School
Office Discipline Referral
Teacher/Staff fill out and send with Student
Name: Grade (circle): 6 7 8 Date:

Referring Person: Time of incident:

Location:
O Bathroom O Recess O Travel to Portables O Classroom
o Hl O Cafeteria O Library O Office
0 Bus O Bus/eym O Special Event ieldtrip O Other

Minor Problem Behavior: O Property Misuse/Damage O Tardy to class
O Insppropriate Verbal Language O Physical Contact/Aggression O Dress Code
O Defiance/distespect/lying/noncompliance O Other
Violation O heating on cla

Major Problem Behavior: O Skip class O Permanent Mjr Property Damage
‘Abusive/inappro/profane lang. Q Alcohol &Drugs O Forgery/Theft Harassment
Defiance/disrespectlying/noncompl. O Disruption O Combustibles O Ol verbal
Fightmg/Physical Aggression O Tobacco O Display of affection O k02- phys.
Electronic/

/Technology Violation 0 Vandalism 0O  h03- racial
Plagiarism/Cheating on stds test 0 Weapons Q Other. O 04 sexual

Passible Motivation:
O Avoid Adult(s) O Avoid Peer(s) O Avoid Tasks/Activities
O Obtain Adult Attention O ObtanPeer Affention O Obtain Items/Activities
O Don’t Rnow Q Other

Others Involved:
0O Peers Q Staff O Teacher 0O Substitute O None 0O Unknown O Other

Describe Incident:

Consequences: O Teacher Lunch Dt 0O Office Lunch Dt 0O Office AfterSchl Dt
0O Confer w/Student QO Teacher AfterSchl Dt Q Indvdl Instruction O Loss of Privilege
O Parent Contact by O Bridee Processing O Guidancelcounseling

O Time in Office Q In-school Susp. O Out-of-school Susp. O Other

Other Information:

Facilitator gathered a variety of Office Referral forms for review.
Discussion centered on a document that was useable and user-friendly.



Lake Region Vocational Center
Office Referral Form

Absent from class without permission Let class without permission
Destruction of property/vandalism Misuse of technology/cell phone/computer
Safety violation

H
Insubordination - rude/insppropriate

Event Date Event Time

weapon [ specity Type

Referring Staft

Incident Time [ worning [ amernoen

Location Assembly/Field Trip Bus Hallways/Common Areas
Bathroom Classroam Otner

[ Plesse specity [ stusen [ stat member

Motivstion Obtain Peer Attention
Obtain Adult Attention
Obeain Items/Activities
woid Trems/Activities.

Resolution

ormee use
[ conterence with administraton

Comments

Office Referral form designed sequentially with database manager for data entry
personnel.

We are working closely with the Database Manager to report directly into Infinite
Campus, thus reserving the need for written forms in the event Internet access was
hindered.

Office Referral Form was then edited by Administration and then presented to the
committee.
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LRVC
Behavior Management Process

Moo
Foreet o o cal s o

Flow Chart on Behavior Management designed with Administration and presented
to committee.

Consistency and accountability must exist
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LEVC Schoolwide RewardaTncentive Audit

Name of reward

Studes of the Mool
End of Year Class Awards
Richardsen Award
Scholarships

Hockey Game

Picnire/Anicle in Newspaper | Successiul competition ourcomes
Saack Schact Progactive, Respecthil
“Culinary Delights™ Srugient success

Hard work before vacation.

When we finish 2 unieiproject successfully
Great work and 12 commpletion.

Quality work & happy 3

Individual student Ya
reward system work 3 O ¥e

Maisling safey in the work place
inthiay

Bee Mo Yos
Staff reward system d i 1r's your hi el
Exetnplary leadership

‘Sustamability. Wha 1s the procedare (o mjorm ‘of fhe variows

Student Advisory Committes will focus on targsting bebaviors (hat nsed 1o be corrected, and develop exrinsic reward if appropriate. Members and facilitators of the Student Advisory Conmitiee
‘will dissermmate imformation to staff and students.

Incentive Program
Collaborative Method: Staff Survey

Students surveyed staff to create a Schoolwide Incentive Audit... Having students
administer the survey increased involvement and really laid the ground work for
other activities such as participation on the Student Advisory Committee.

Survey was compiled.
Universal team made some edits.

Shared with staff. This sparked crucial discussions about the purpose and
administration of incentives as well as the realization by the group that there needs
to be buy-in across the board in order for PBIS to be most effective. There needs to
be a positive culture at all levels of staff and administration.
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We reviewed the writings of Robert Sullo

> Eliminate the need for extrinsic rewards with emphasis on the intrinsic
reward.

We agreed that extrinsic reward systems should be directly related to changing a
targeted negative behavior.

ie: Vandalism in the boys bathroom: When the bathroom remains free of
vandalism, boys names are put in for a weekly drawing for prize donated by a local
business. On the day of the drawing, the girls bathroom will be decorated.
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Student Advisory Committee

Learn how to facilitate and participate in a problem-solving meeting.
Develop the reward system.
Inform staff and students of the reward system.
Came up with the graffiti board idea
Help plan kick-off event..
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Productive Respectful Involved Dependable Excellence

Student Advisory Committee was created for sustainability purposes.

*Address the behaviors that need to be corrected.
*Develop the reward system.
*Inform staff and students of the reward system.
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Where do we go from here?

Classroom Management Inventory
— Classroom Management Training

Teach Behavioral Expectations

— Just-in-Time Strategies

Build Capacity for Intervention Strategies
— Check In e Check Out

Empower the Student Advisory Committee
— Decision Making Process
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Documents are available for download at:

lakeregion.mainecte.org
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